AGENDA
REGULAR MEETING
HELOTES CITY COUNCIL
October 27, 2016
7:00 p.m.

The City of Helotes City Council will meet for a Regular Meeting on Thursday, October 27,
2016 at 7:00 p.m. in the City Hall Council Chamber, 12951 Bandera Road, Helotes, Texas
78023. This is an open meeting, subject to the open meeting laws of the State of Texas.

1. Call to Order.

. Invocation.
. Pledge of Allegiance.

RECOGNITION:

2, Proclamation presented by Mayor Thomas A. Schoolcraft to the City of Helotes
Municipal Court in recognition of Municipal Court Week dated November 7 — 11, 2016.
(Mayor Schoolcraft)

PUBLIC HEARING:

3. Public Hearing to give all interested persons the right to appear and be heard on

amendments to Municipal Code of Ordinances Chapter 98 Zoning, Article VI Planned
Residential Unit Development.

OPEN SESSION:

4, Citizens to be Heard. The City Council cannot discuss any presented issue, nor may
any action be taken on any issue at this time (Attorney General Opinion JC-0169).
The Council will accept comments from citizens of the City of Helotes only. Comments
are limited to three (3) minutes, and this time is not transferable. Each person may
only speak once. No profanity or threats will be tolerated.

CONSENT AGENDA (ITEM NOS. 5 - 12):

All Consent Agenda items listed below are considered routine by City Staff and are intended to
be enacted by one motion. There will be no separate discussion of these items, unless a
Councilmember requests it, in which event the item will be removed from the Consent Agenda
and considered in its normal sequence on the Agenda.

5. Approval of the minutes of the Regular Meeting dated September 22, 2016. (Staff)

NOTICE OF ASSISTANCE AT THE PUBLIC MEETING

The City of Helotes City Hall is wheelchair accessible, and accessible parking spaces are available. In compliance
with the Americans with Disabilities Act, the City of Helotes will provide reasonable accommodations for persons
attending the meeting. To better serve you, requests should be received forty-eight (48) hours prior to the meeting.
Please contact the City Secretary’s Office at 210.695.5911 or by facsimile at 210.695.2123.
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CONSENT AGENDA Cont.:

6.

Approval of an Ordinance of the City Council of the City of Helotes, Texas adopting an
Investment Policy and Strategy for public investment purposes and repealing Ordinance
No. 575. (Staff)

Ratification of the following Fiscal Year Ending (FYE) 2016 interdepartmental budget

adjustments transferring:

$10,843.26 from General Fund 01-
530-5101 Municipal! Court Salaries
to 01-515-5101 Dispaich Salaries;

$1,248.70 from General Fund 0I-
520-5211 Ciry Secretary Election
to 01-515-5203 Dispatch Schools
and  Seminars ($88.70) and 0l-
515-5212 Dispatch  Fleetmatics
GPS ($1,160.00);

$94.96 from General Fund 01-510-
5203 Administration Schools and
Seminars 10 01-515-5203 Dispatch
Schools and Seminars;

$5,550.55 from General Fund 01-
520-5211 Ciry Secretary Election
to 01-510-5231 Building Inspector;
$846.29 from General Fund 0I-
520-5211 Ciry Secretary Election
to 01-515-5105 Dispatch Health
Insurance;

$24,020.59 from General Fund 01-
550-5305 Hausman Rd. Expansion

to 01-560-5335 Police Department
Portable Radios and Equipment,
$4,166.85 from General Fund 01-
550-5510 Carport / Fencing 1o 01-
560-5335  Police  Department
Portable Radios and Equipment,
$3,861.18 from General Fund 01-
540-5227 Development Services
Plat  Filings o 01-510-5206
Administration City Attorney,
$1,178.53 from General Fund 01-
535-5109 Human Resources
Longevity ($1,134.05) and 01-535-
5101 Human Resources Salaries
($44.48) to 01-515-5212 Dispatch
Fleetmatics GPS; and

$675.22 (rom General Fund 01-
535-5101 Human Resources
Salaries and $541.84 from 01-535-
5103 Human Resources Social
Security 1o 01-530-5221 Municipal
Court Prosecutor. (Stafl)

8. Approval of the FYE 2016 Revenue and Expenditure and Encumbrance Reports dated
October 24, 2016. (Staff)

9. Approval of the following reappointments to the City of Helotes Economic Development
Corporation (Mayor Schoolcraft):

a.

Place Two, Joel Lutz, term to expire on September 30,2018; and

10.

b. Place Six, Diane Anderson, term to expire on September 30, 2018.

Approval of a Resolution of the City Council of the City of Helotes, Texas designating
the San Antonio Express News as the official newspaper for the City of Helotes, Texas;
providing that all official public notifications be published in said newspaper; authorizing
the City Administrator to take all necessary steps to implement the provisions of this
Resolution; incorporating recitals; providing for severability; and adopting an effective
date. (Staff)
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11, Acceptance of the resignation of Commissioner Juliette Serafine from the Planning and
Zoning Commission. (Staff)

12. Approval of a request for a variance to the provisions of Municipal Code of Ordinances
Chapter 78 Subdivisions, Article I In General, Section 78-3 and Article I Subdivision
Regulations, Section 78-39 requiring, respectively, dedication of right-of-way by
subdividers and a traffic impact analysis for a proposed Slim Chickens Restaurant
located, generally, near the intersection of S.H. 16 and Hausman Rd., property more
particularly described by Bexar County Appraisal District (BCAD) ID Nos. 1135073 —
1135087. (Applicant)

ITEMS FOR INDIVIDUAL CONSIDERATION:

13.  Discussion of and action on the appointment of the following to the Planning and Zoning
Commission for a term to serve concurrently with the Office of the Mayor:

a. A. Mario Rios; and
b. Jason Wightman. (Mayor Schoolcraft)

14, Discussion of and action on the appointment of Wayne R. Stacey to the City of Helotes
Economic Development Corporation, Place Four, for a term to expire on September 30,
2018. (Mayor Schoolcraft)

15.  Discussion of and action on an Ordinance of the City Council of the City of Helotes,
Texas providing for the extension of the Helotes City Limits by the annexation of a
14.649 acre tract of land described as BCAD Prop. ID No. 241715 and being located in
the J.A. Torres Abstract No. 768 and the T.C.R.R. Co. Survey, Abstract No. 1026, Bexar
County, Texas; granting to all inhabitants of said property all of the rights and privileges
of other citizens and binding said inhabitants by all of the acts, ordinances, resoclutions,
and regulations of the City; incorporating recitals; authorizing the City Administrator to
take all necessary steps to implement the provisions of this Ordinance; providing for
severability; repealing all ordinances in conflict herewith; setting an effective date; and
approving a Municipal Service Plan for such area. (Staff)

16.  Discussion of and action on an Ordinance of the City Council of the City of Helotes,
Texas amending Municipal Code of Ordinances Chapter 98 Zoning, Article VI Planned
Residential Unit Development; declaring compliance with Municipal zoning regulations,
the City Master Plan, State Law, and public notice and hearing requirements;
incorporating recitals; repealing ordinances or parts of ordinances in conflict herewith;
providing for severability; and declaring an effective date. (Staff)

Adjourn into Closed Session.
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CLOSED SESSION:
17. Closed Session in accordance with Texas Government Code §551.071 Consultations with
Attorney. In addition to the matters listed below, any matter scheduled for Open Session

may be discussed in Closed Session, as appropriate and authorized by law:

® §551.071 Consultations with Attorney regarding Texas Association of Builders, Et.
Al. vs. the City of Helotes, Et. Al. (Staff)

Adjourn into Open Session.

ITEMS FOR INDIVIDUAL CONSIDERATION Cont.:

18.  Discussion of and action on matters discussed in Closed Session regarding Texas
Association of Builders, Et. Al. vs. the City of Helotes, Et. Al. (Staff)

Adjourn meeting.

The City Council of the City of Helotes reserves the right to adjourn into Closed Session at any
time during the course of this meeting to discuss any of the matters listed above, as authorized by
Texas Government Code Section 551.071 (Consultations with Attorney), 551.072 (Deliberations
about Real Property), 551.073 (Deliberations about Gifts and Donations), 551.074 (Personnel
Matters), 551.076 (Deliberations about Security Devices), and 551.087 (Economic
Development).

N

Thomas A. School;faff ‘Mayor

!

I certify that this Agenda was posted on October 21, 2016 at 5: 55 a.m.

N\

I Schroden@'rry’ﬂaministrator
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\. Texas Municipal Courts
' Education Center

News

The week of November 7-11, 2016 is Municipal Court Week in Texas.

To celebrate Municipal Court Week, TMCEC, in collaboration with stakehaolders across the state, has
prepared a model resolution which allows city councils to publicly demonstrate their recognition of the
importance of municipal courts, the rule of law, and the fair and impartial administration of justice.

In light of increased media focus on indigence issues, TMCEC believes now is the time for cities across
the Lone Star State to reflect and rededicate themselves to the fundamental ideals which make up the
proper foundation of local courts in Texas

The resolution recognizes the important work of municipal courts and the people who work in the courts.
It embraces the principle of judicial independence. It succinctly states the proper relationship between
city council and the municipal court. It makes clear that in Texas, the procedures of municipal court
operation are determined by state law, not the city council. Laslly, it is an opporiunity for the city council
to demonstrate their recognition of procedural safeguards for all defendants, including indigent
defendants, and to show support of the municipal court in independently applying all laws in a way that
promotes public confidence in the integrity and impartiality of the judiciary

TMCEC encourages all cities to adopt the attached model resolution in recognition of Municipal Court
Week 2016. All cities that adopt the resolution and notify TMCEC of its adoption will be recognized by
TMCEC in & future edition of The Recorder and the names of all cities adopting the model resolution will
be shared with the Office of Court Administration

TMCEC strongly encourages all cities in Texas to participate in and celebrate Municipal Court Week
2016.

If your city adopts the resolution, let us know by e-mail: info@tmcec.com.

http://www.tmcec.com/resources/news/ 10/20/2016
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OCA Issues New Report on Necessity of Court Costs in Texas (8/31/14)

Senate Bill 1908 (83rd Legislature, Regular Session) directed the Office of Court Administration to, not
later than September 1, 2014, conduct a study of the civil and criminal court fees and costs, compile a
list of those fees and costs and to determine the necessity of those fees and costs.

The compilation of court costs in Texas is a formidable task because of the piece-meal manner in which
court costs and fees become law. Municipal judges, court staff, city attorneys and local governments are
encouraged to familiarize themselves with the study's cbservations and the criminal court cost list which
is current and most comprehensive.

Study of the Necessity of Certain Court Costs and Fees.in Texas - September 1, 2014

Civil Court Costs List

Criminal Court Costs List

News

Fellowships Awarded

Juvenile Case Managers

Teen Court

Books

Pamphlets
Clerk Study Guides

The Recorder

Charts

Complaints

Jury Charges

Videos

Academic Catalog
Library

Mgobile Devices

Texas Rules of Evidence

More Resources

http://www.tmcec.com/resources/news/ 10/20/2016
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Copyright 1996 - 2016 - Texas Municipal Courts Education Center. Funded by a grant from the
Texas Court of Criminal Appeals

Home Programs Registration Academic Schedule Clerk Certification Webinars Course Malerials
Resources Links TMCA MTSI DRSR Texas Truancy Transition Siore About Us Contact

Suggestions & Feedback Ferguson Fines
Website Design and Development by Coldshower Design.

4 Back to top

http://www.tmcec.com/resources/news/ 10/20/2016



4 October 2016

To: City Council

From: Gregg Michel

Chairman, Planning and Zoning Commission

Re: Planning and Zoning Commission Monthly Report

The Planning & Zoning Commission held its regular monthly meeting on 4 October. The
Commission took the following action:

By a vote of 3-1 approved a request by Laura Curtis for approval of a multi-tenant
monument sign, on property located at 13523 E. Bandera Rd. on the condition that the
sign conform to city Code as it relates to landscaping, street number on sign, and width
and height of the “Texas Medium” sign. The Commission spent considerable time
discussing the fact that a second, non-conforming sign exists on the property. And while
this second sign received Council approval in 2012, there was concern that this sign
should be removed in order to comply with the Code requirement regarding number of
signs.

Unanimously approved a request by Chandler Growald, CKG Architecture, Inc., for
approval of a Conceptual Design Plan, including site plan and building design, for the
construction of an addition on the existing Church of Jesus Christ of Latter-day Saints on
property located at 13153 Iron Horse Way. The Commission was especially impressed
by the quality and professionalism of the work presented to us by Mr. Growald.

Postponed until the November meeting action on amending the Municipal Code of
Ordinances Chapter 98, Zoning, Article VI Planned Residential Unit Development in
order to allow for further discussion with the City Administrator on this item.



Agenda Item No. i

City of Helotes
AGENDA ITEM REQUEST FORM

Date of Requested Council Action: September 8, 2016

Agenda Placement: [ ] CONSENT
INDIVIDUAL
[ JCEREMONIAL
[] PRESENTATION
[JEXECUTIVE

Caption:

Pursuant to Code of Ordinance Chapter 98 Zoning, Article XII Amendments, Rezoning, and
Variances, Section 98-401 Limitation on Amendments; Initiation of Amendments, discussion of

and direction on proposed amendments to Chapter 98, Article VI Planned Residential Unit
Development. (Staff)

Background:

City Staff continues to work with the development community on unique approaches to
residential housing developments within the City of Helotes. Primarily driven by the desire to
provide housing options to aging senior citizens wishing to relocate from larger homes on larger
lots to other Helotes subdivisions with decreased maintenance responsibilities, City Staff desires

to amend Chapter 98, Article VI Planned Residential Unit Development to accommodate the
review and consideration of varied development types.

As you are aware, the City’s current residential zoning districts consist of Single-family
Residential (R-1), Cluster, Two-family Residential (R-2), and Mobile Home Districts. The
current Code of Ordinances and the Schedule of Uses, however, make both the review / approval

process and the construction of varied housing developments / options — whether multi-family,
townhome, or garden home — difficult or impossible.

Admittedly, City Staff understands why the review / approval and construction processes for the
aforementioned developments are challenging, and it does not intend to invalidate or lessen the
importance placed by the City’s Comprehensive Plan on larger, single-family homes, larger lots,
and a more rural / agrarian lifestyle. It does, however, desire to create an easier process for the

review and approval of unique residential developments that may fill a need within our
community today or in the future.

In Staff’s opinion, amending Chapter 98, Article V1 Planned Residential Unit Development, as
presented, accomplishes this task by providing a mechanism for the review and approval of
residential housing developments by both the Planning and Zoning Commission and the City
Council without restrictions on the number of acres dedicated to any particular development. As



the City grows and the number of available tracts of land decrease, unique in-fill developments
may be desirable, and our current Code of Ordinances either 1) eliminates any possibility for

review / approval or 2) discourages the development community from attempting to receive
approval(s) on unique developments.

The proposed amendments do not:

Eliminate the PRUD rezoning process;

Eliminate newspaper publications and/or letter notices;
Eliminate Public Hearing requirements; or

Limit the authority of the Planning and Zoning Commission or City Council in the review
/ approval process.

S

Rather, the proposed amendments simply broaden City Staff and the development community’s

abilities to present varied planned resideatial unit developments to the City’s governing bodies in
a less restrictive way.

Financial: N/a
Conformance to Master Plan: Yes

Recommendations:

City Staff recommends the initiation by City Council, on its own motion, of amendments to

Chapter 98, Article V1 Planned Residential Unit Development in the manner presented by City
Staff.

Submitted By: City Staff

Suggested Motion:

Move to direct the City Secretary to take all necessary steps to initiate the amendment of Chapter
98, Article VI Planned Residential Unit Development in the manner presented by City Staff,
including, but not limited to, the publication of notices, setting of necessary public hearings, and
the posting of the same on future Planning and Zoning Commission and City Council agendas.

Disposal:



ORDINANCE NO.

AN ORDINANCE AMENDING CITY OF HELOTES CODE OF
ORDINANCES CHAPTER 98 ZONING, ARTICLE VI PLANNED
RESIDENTIAL UNIT DEVELOPMENT; PROTECTING THE PUBLIC
HEALTH AND PROMOTING THE PUBLIC WELFARE OF THE CITY
OF HELOTES BY ESTABLISHING RULES AND REGULATIONS
REGARDING ZONING AND DEVELOPMENT, GENERALLY;
PROVIDING FOR SEVERABILITY; REPEALING ANY OTHER CODE
PROVISIONS, ORDINANCES, OR PARTS OF ORDINANCES, AND
OTHER PROVISIONS IN CONFLICT HEREWITH; PROVIDING A
PENALTY; AND ADOPTING AN EFFECTIVE DATE.

WHEREAS, after proper notice, the Planning and Zoning Commission and City Council
held public hearings on the proposed amendments to Article VI Planned Residential Unit
Development in the Municipal Code of Ordinances Chapter 98 Zoning on October 4, 2016 and

October 13, 2016, respectively, as required by the Municipal Code of Ordinances and State Law;
and

WHEREAS, the City Council of the City of Helotes, Texas wishes to amend its current

Zoning Code to establish a clear set of rules and guidelines regulating residential development
within the City; and

WHEREAS, the City Council of the City desires these amendments to its current Zoning
Code in order to promote the health, safety, and welfare of its residents by the implementation of

a cohesive and understandable regulatory scheme for the promotion of its stated Municipal
objectives.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF HELOTES, TEXAS THAT:

SECTION ONE. AMENDMENT. Chapter 98 Zoning, Article VI Planned Residential
Unit Development of the Municipal Code of Ordinances is amended to read as follows:.

“ARTICLE VI. - PLANNED RESIDENTIAL UNIT DEVELOPMENT
Sec. 98-161. - Purpose.

It may be desirable that some properties in the city be developed in accordance with site
plans prepared and approved in advance of development. To encourage such planned unit
development, regulatory provisions are provided in sections 98-162 and 98-163.

Sec. 98-162. - Authorized uses.

Whenever any property is designed as being within the planned residential unit
development, the following types of uses may be authorized;
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(1) Housing development consistent with area zoning. ea—tracts—with-a—minimum—ef20
gErEs:

(2) Uses permitted in the neighborhood service district -ea-tracts—with-a—minimum-area—of
twe-acres-and-whes and an integral part of a planned residential unit development.

(3) Recreation area/open space.

(4) A combination of any of the developments listed or other uses permitted in the zoning
districts corresponding to property on the zoning district map.

Sec. 98-163. - Site plan; procedures.

(a) A site plan seiting forth the uses to be incorporated into the planned residential unit
development shall be approved and filed as part of the ordinance. The provisions of article

XII of this chapter shall govern the review and processing of each application for a planned
residential unit development.

(b) Such required site plan shall show the provisions for ingress and egreé_s to the property,
access from a public street, number and type of housing units proposed, sidewalks, utilities,
drainage, parking space, height of buildings, maximum lot coverage, yards and open spaces,
screening walls or fences and other development and protective requirements considered
necessary to create a reasonable transition and protection of the adjacent property.

(c) The Planning and Zoning Commission may recommend that the City Council impose
conditions relative to the standards of development and as a part of the planned residential
unit development zoning.

(d) Site plans submitted for consideration under the provisions of subsections (a) and (b) may be
altered or amended with approval of the Planning and Zoning Commission, but any change
in the development shall be considered an amendment to the zoning chapter and shall be
processed in accordance with article XII of this chapter.”

SECTION TWO. AUTHORIZATION. The City Administrator is authorized to take

all necessary steps to implement the provisions of this Ordinance and provide documentation
thereof to the City Secretary for recording.

SECTION THREE. DECLARATION OF COMPLIANCE AND
INCORPORATION OF RECITALS. The City Council declares that the public hearing held
prior to the amendment of the Municipal Zoning Code was properly noticed in the manner
prescribed by law, and the Ordinance was adopted at an open meeting in compliance with Tex.
Gov. Code Ann Chapter 551. Additionally, the City Council finds that the recitals contained in
the preamble to the Ordinance are true and correct and incorporates them as findings of fact.

SECTION FOUR. REPEALER. All ordinances or parts of ordinances in conflict
herewith are hereby repealed to the extent of such conflict.

SECTION FIVE. SEVERABILITY. If any section, subsection, sentence, clause or
phrase of this Ordinance is for any reason held to be unconstitutional or illegal, such decision
shall not affect the validity of the remaining sections of this Ordinance. The City Council hereby
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declares that it would have passed this Ordinance, and each section, subsection, clause, or phrase
thereof, irrespective of the fact that any one or more sections, subsections, sentences, clauses or
phrases be declared void; and that in lieu of each clause or provision of this Ordinance that is
invalid, illegal, or unenforceable there be added as a part of the Ordinance a clause or provision

as similar in terms to such invalid, illegal or unenforceable clause or provision as may be
possible, legal, valid and enforceable.

SECTION SIX. PENALTY. Any person, firm, company, partnership, corporation, or
association violating any provision of this Ordinance shall be deemed guilty of a misdemeanor
and, upon conviction thereof, shall be fined an amount of not more than five hundred dollars
($500.00) for each violation, and each and every day that the provisions of this Ordinance are
violated shall constitute a separate and distinct offense.

SECTION SEVEN. EFFECTIVE DATE. This Ordinance shall become effective
immediately upon the approval of the City Council and shall be ‘published in the official
newspaper of the municipality.

APPROVED THIS ___ DAY OF 2016.

By:

Hon. Thomas A. Schoolcraft, Mayor
City of Helotes, Texas

Attest:

Grace Tamez, City Secretary
City of Helotes

Published: San Antonio Express News
{Date)
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September 16

October 4

October 13
October 17

October 27

B3

Calendar
For changes to Chapter 98, Zoning
Notice published in SA Express News.

P & Z meeting; public hearing and action item.
Action item postponed to the Nov. | meeting.

CC meeting cancelled.
Notice published in SA Express News.

CC meeting; public hearing.



MINUTES
REGULAR MEETING
HELOTES CITY COUNCIL

The City of Helotes City Council met for a regular meeting Thursday, September 22,2016 at
7:00 p.m. in the City Hall Council Chamber, 12951 Bandera Road, Helotes, Texas. This was an open
meeting, subject to the open meeting laws of the State of Texas.

Council
Present: Thomas A. Schoolcraft, Mayor
Alex Blue, Mayor Pro Tem
Edward Villanveva
Bert Buys
Cynthia Massey
Paul Friedrichs

Staff Present: Rick Schroder, City Administrator
L. Gaines Griffin, City Attorney
Grace Tamez, City Secretary

1. Call to Order.

Mayor Schoolcraft called the meeting to order at 7:00 p.m. Council Member Villanueva led the
invocation. Mayor Schoolcraft led the pledge to the U.S. flag and the Texas flag. Mayor
Schoolcraft welcomed Cub Scouts from Troop 152.

RECOGNITION:

2 Proclamation presented by Mayor Thomas A. Schoolcraft to the City of Helotes Fire
Department in observance of National Fire Prevention Week dated October 9 — 15,
2016.

Mayor Schoolcraft presented the proclamation to Fire Chief Walton Daugherty and Assistant Fire
Chief Rick Wall.

3. Recognition of 2016 National Night Out: Police * Community Partnerships dated

October 4, 2016 and an invitation to the community to participate and register events
with the City of Helotes.

Mayor Schoolcraft invited citizens to participate in National Night Out and register their
subdivision’s event with the City.

4. Citizens to be Heard.
No one signed up to speak on this item.

CONSENT AGENDA: All items marked with an asterisk (**) on the consent agenda were voted on
at the beginning of the meeting. Motion was made by Council Member Friedrichs, second by
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Council Member Villanueva, to approve items 5, 6, 7, 8, 9, and 10 on the consent agenda. Motion to
approve carried unanimously.

5.%*  Approval of the minutes of the Regular Meeting dated September 8, 2016. (Staff)

6.**  Approval of the City of Helotes Revenue and Expense and Encumbrance Reports dated
September 14, 2016. (Staff)

7.%#%  Ratification of the following interdepartmental budget adjustments:

. $5,545.78 from 01-520-5211 to 01- ® $4,778.83 from 01-520-5210 to 01-
515-5101; 510-5214;

. $5,000.00 from 01-550-5525 to 01- . $5,221.17 from 01-530-5330 to 01-
515-5101; 510-5214;

. $5,000.00 from 01-550-5525 to 01- . $5,000,00 from 01-530-5330 to 01-
545-5101; 545-5501;

. $10,000.00 from 01-550-5525 to 01- . $16,330.20 from 01-530-5330 to 01-
560-5101; 510-5302; and

) $10,000.00 from 01-550-5525 to 01- . $3,837.32 from 01-510-5101 to 01-
580-5101; 520-5331. (Staff)

. $5,000.00 from 01-550-5525 to 01-
585-5101;

8.**  Approval of a request, pursuant to Code of Ordinances Chapter 78 Subdivisions,
Article K Subdivision Regulations, Division 2 Plat Procedures, Section 78-73 Vacating a
Plat, by Slim Texas, L.L.C. to vacate the previously-platted Helotes Professional Park
Subdivision consisting of a 4.333 acre tract of land and recorded in Volume 9602, Pages
19-20, of the Deed and Plat Records of Bexar County, Texas and approve a re-
subdivision plat for Helotes Slim Addition Subdivision consisting of a 4.359 acre tract of
land out of the William Alexander Survey No. 416, Abstract No. 33, of record in
Volume 12590, Page 2372, of the Official Public Records of Bexar County, Texas, more
particularly described by BCAD Property ID Nos. 1135073 - 1135087. (Applicant)

9.%%  Approval of Resolution No. 340 of the City Council of the City of Helotes, Texas
approving appropriations for the City of Helotes Economic Development Corporation’s
(EDC) Fiscal Year Ending (FYE) 2017 Operating and Capital Budgets beginning
October 1, 2016 and ending September 30, 2017 to support the EDC’s programs,
“Projects,” as defined by Article 5190.6 of the Development Corporation Act of 1979,
Secs. 2 and 4(B) of Vernon’s Texas Civil Statutes, and cooperatives; authorizing the
City Administrator and EDC Executive Director to take all necessary steps to
implement the provisions of this Resolution; incorporating recitals; providing for
severability; and adopting an effective date. (Staff)

10.%* Approval of Resolution No. 341 of the City Council of the City of Helotes, Texas
approving an Agreement for Management Services between the City of Helotes and the
City of Helotes Economic Development Corporation; authorizing the City
Administrator to take all necessary steps to implement the provisions of this

Resolution; incorporating recitals; providing for severability; and adopting an effective
date. (Staff)
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ITEMS FOR INDIVIDUAL CONSIDERATION:

11.

Discussion of and action on Ordinance No. 593 of the City Council of the City of
Helotes, Texas making appropriations for the support of the City of Helotes for the
fiscal year beginning October 1, 2016 and ending September 30, 2017; appropriating
money to a sinking fund to pay the interest and principal of the City’s indebtedness;
adopting the annual Budget(s) of the City of Helotes for the 2016 - 2017 fiscal year;
authorizing personnel positions and salaries; setting the 2016 — 2017 holiday schedule
for City employees; authorizing the City Administrator to expend monies and sign
documents in accordance with said Budget(s); incorporating recitals; providing for
severability; repealing any other Code provisions, ordinances, or parts of ordinances,
and other provisions in conflict herewith; and setting an effective date. (Staff)

Motion was made by Council Member Friedrichs, second by Council Member Buys, to discuss and
act on this item as written.

Motion to approve carried unanimously.

12,

Discussion of and action on Ordinance No. 594 of the City Council of the City of
Helotes, Texas ratifying the adoption of the fiscal year (FY) 2016 - 2017 Municipal
Budget(s) raising more revenue from ad valorem (property) taxes due to increased
property valuations and the addition of real property to the tax roll than in the FY 2015
- 2016 Municipal Budget(s); authorizing the City Administrator to take all necessary
steps to implement the provisions of this Ordinance; incorporating recitals; providing
for severability; repealing any other Code provisions, ordinances, or parts of
ordinances, and other provisions in conflict herewith; and setting an effective date.
(Staff)

Motion was made by Council Member Buys, second by Mayor Pro Tem Blue, to discuss and act on
this item as written.

Mayor Schoolcraft explained the State Law requires the acknowledgement that, due to increased
property valuations and addition of new property to the tax roll, the property tax roll will raise more
revenue than last year’s budget. The tax rate is not changing.

Motion to approve carried unanimously.

13.

Discussion of and action on Ordinance No. 595 of the City Council of the City of
Helotes, Texas levying an ad valorem (property) tax rate for the Tax Year 2016 in the
amount of $0.350000 cents per $100 valuation and directing the Bexar County Tax
Assessor-Collector to assess, account for, and distribute the ad valorem (property)
taxes as herein levied; authorizing the City Administrator to take all necessary steps to
implement the provisions of this Ordinance; incorporating recitals; providing for
severability; repealing any other Code provisions, ordinances, or parts of ordinances,
and other provisions in conflict herewith; and setting an effective date:
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a. Adopt the ad valorem (property) tax rate for the Maintenance and Operations
expenditures of the City of Helotes at $0.278268 cents per $100 valuation for the
Tax Year beginning January 1, 2016 and ending December 31, 2016; and

b. Adopt the ad valorem (property) tax rate for the principal and interest payable on
the Interest and Sinking (debt service) expenditures of the City of Helotes at
$0.071732 cents per $100 valuation for the Tax Year beginning January 1,2016 and
ending December 31, 2016. (Staff)

Mayor Schoolcraft explained that the Tax Code requires specific wording in the motion when setting
a tax rate that exceeds the effective tax rate. The Tax Code also requires that the maintenance and
operations tax rate be adopted separately from the interest and sinking tax rate. Mayor Schoolcraft
explained that the tax rate is not being increased; the tax rate will remain at the same rate as last
year’s tax rate.

Mayor Schoolcraft noted that the adoption of a total tax rate of $0.35 cents per $100 valuation
includes the two parts of the tax rate as noted above. Each part of the tax rate will be voted on
separately.

Council Member Buys stated, I move that the property tax rate be increased by the adoption of a
tax rate of $0.35 cents per $100 valuation, which is effectively a 4.31% percent increase in the
tax rate and to:
a. Adopt the ad valorem (property) for the Tax Year beginning January 1, 2016 and ending
December 31, 2016; and to
b. Adopt the ad valorem (property) tax rate for the principal and interest payable on the
Interest and Sinking (debt service) expenditures of the City of Helotes at $0.071732 cents
per $100 valuation for the Tax Year beginning January 1, 2016 and ending December 31,
2016.

Council Member Friedrichs made the second.

Mayor Schoolcraft asked for a roll call vote to approve the property tax rate for the Maintenance and
Operations expenditures of the City of Helotes at $0.278268 cents per $100 valuation

Motion to approve carried: 5 Ayes — Council Member Villanueva, Council Member Blue, Council
Member Buys, Council Member Massey, and Council Member Friedrichs: 0 Nays; 0 Abstain;
Present and not voting: Mayor Schoolcraft.

Mayor Schoolcraft called for a roll call vote to approve the property tax rate for the principal and
interest payable on the Interest and Sinking (debt service) expenditures of the City of Helotes at
$0.071732 cents per $100 valuation .

Motion to approve carried: 5 Ayes — Council Member Villanueva, Council Member Blue, Council
Member Buys, Council Member Massey, and Council Member Friedrichs: 0 Nays; 0 Abstain;
Present and not voting: Mayor Schoolcraft.
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14.

Discussion of and action on Ordinance No. 596 of the City Council of the City of
Helotes, Texas establishing and amending fees, costs, and fines charged by the City of
Helotes; adopting penalty rates established by the State of Texas; adopting savings,
repealer, and penalty clauses; and adopting an effective date. (Staff)

Motion was made by Council Member Buys, second by Council Member Villanueva, to discuss and
act on this item as written.

Motion to approve carried unanimously.

15.

Discussion of and action on amending the City of Helotes Comprehensive Grade and
Step System by increasing the number of fiscal years between System amendments,
including, but not limited to, alterations to position Estimated Market Values (EMYV),
the Grade and Step Chart, and incremental dollar values assigned between Grades and
/ or Steps. (Staff)

Motion was made by Council Member Friedrichs, second by Mayor Pro Tem Blue, to discuss and
act on this item as written.

Motion to approve carried unanimously.

16.

Discussion of and action on Ordinance No. 597 of the City Council of the City of
Helotes, Texas amending Code of Ordinances Chapter 26 Courts, Article I Municipal
Court, Section 26-2 Officers, Subsection (F) Warrant Officers / Bailiffs by
incorporating a hierarchical structure within the Municipal Court; declaring a public
purpose; incorporating recitals; providing for severability; providing a repealer; and
setting an effective date. (Staff)

Motion was made by Council Member Villanueva, second by Council Member Buys, to discuss and
act on this item as written.

Motion to approve carried unanimously.

17.

Discussion of and action on an Interlocal Contract for Licensing South Central
Planning and Development Commission (SCPDC) Software for the implementation of
MyPermitNow Software, including building permit management, plan review,
inspections, alerts, and associated functionality, within the City of Helotes Development
Services Department. (Staff)

Motion was made by Council Member Buys, second by Council Member Villanueva, to discuss and
act on this item as written.

Motion to approve carried unanimously.

Mayor Schoolcraft adjourned the meeting into closed session at 7:32 afier reading the caption below.
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18.  Closed Session in accordance with Texas Government Code §551.071 Consultations
with Attorney. In addition to the matters listed below, any matter scheduled for Open
Session may be discussed in Closed Session, as appropriate and authorized by law:

a) §551.071 Consultations with Attorney regarding Continental Homes of Texas L.P.
vs. the City of Helotes Et. Al;

b) §551.071 Consultations with Attorney regarding Texas Association of Builders Et.
Al. vs. the City of Helotes Et. Al.; and

¢) §551.071 Consultations with Attorney regarding Ashton San Antonio Residential,
LLC; Pulte Homes of Texas, LP; MHI Central Texas, LLC; and Weekley Homes,
LLC vs. the City of Helotes, Et. Al. (Staff)

Mayor Schoolcraft convened the meeting into open session at 7:46 p.m. and announced that no
action had been taken in closed session.

19. Discussion of and action on matters discussed in Closed Session regarding Continental
Homes of Texas L.P, vs. the City of Helotes Et. Al.; Texas Association of Builders Et.
Al vs. the City of Helotes Et. AL; and Ashton San Antonio Residential, LLC; Pulte
Homes of Texas, LP; MHIE Central Texas, LLC; and Weekley Homes, LLC vs. the City
of Helotes, Et. Al. (Staff)

Motion was made by Council Member Friedrichs, second by Council Member Buys, to approve the
schedule of payments to Continental Homes of Texas L.P. vs. the City of Helotes Et. Al.; and to
approve the schedule of payments to Ashton San Antonio Residential, LLC; Pulte Homes of Texas,
LP; MHI Central Texas, LLC; and Weekley Homes, LLC vs. the City of Helotes, Et. Al. Ashton San
Antonio Residential, LLC, Et. Al as presented in closed session.

Motion to approve carried unanimously.

Adjourn.

Council Member Buys thanked the Mayor and City Administrator Rick Schroder for their time and
work devoted to the budget.

Mayor Schoolcraft thanked Council Members for their diligence during the budget season.

With no more business to come before Council, Mayor Schoolcraft adjourned the meeting at 7:51
p.m.

ATTEST: Thomas A. Schoolcraft, Mayor

Grace Tamez, City Secretary



ORDINANCE NO.

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY
OF HELOTES, TEXAS ADOPTING AN INVESTMENT
POLICY AND STRATEGY FOR PUBLIC INVESTMENT
PURPOSES AND REPEALING ORDINANCE NO. 575.

WHEREAS, Chapter 2256 of the Government Code, commonly known as the "Public
Funds Investment Act," (the “Act”) requires the City of Helotes (the “City”) to, at least annually,
adopt an Investment Policy by rule, order, ordinance, or resolution; and

WHEREAS, the goal of the City is to create an Investment Policy to insure the safety of
all funds entrusted to the City, while making available those funds:for the payment of all
necessary obligations of the City and providing for the investment of funds not immediately
required; and

WHEREAS, the safety of principal invested shall always be the primary concern of the
City; and

WHEREAS, the attached Investment Policy and incorporated Strategy comply with the
Act and authorize the investment of City funds in safe and prudent investments; and

WHEREAS, the City Council of the City has reviewed the current Investment Policy and
made the changes summarized below and shown on the attached Policy and does hereby approve
the Invesiment Policy, effective immediately. 'Changes made were: None.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF HELOTES, TEXAS:

SECTION ONE. Repealer. That City of Helotes Ordinance No. 575 is hereby repealed
in its entirety:

SECTION TWO. Approval. That the City has complied with the requirements of the
Act,”and the Investment Policy and Strategy for Fiscal Year Ending 2017, attached hereto, is
hereby adopted effective immediately.

PASSED, ADOPTED, AND APPROVED by the City Council of the City of Helotes,
Texas this the 13" day of October 2016.

APPROVED:

Thomas A. Schoolcraft
ATTEST: Mayor

Grace Tamez
City Secretary



CITY OF HELOTES, TEXAS
INVESTMENT POLICY AND STRATEGY

Adopted October 13, 2016
PURPOSE

The Investment Policy of the City of Helotes, Texas (the “City™) is established to provide
specific policy and strategy guidelines for the investment of the City’s funds in order to achieve
the City’s goals of safety, liquidity, diversification, and yield. Investments shall be made in a
manner which will provide for reasonable yield and maximum security, while meeting the daily
cash flow demands of the City and conforming to all state and local statutes governing the
investment of public funds. It sets forth policies and procedures to enhance opportunities for
prudent investment of assets. The Policy is undertaken and implemented to assure municipal
residents of the City’s ability to meet its financial obligations in the near, short, and long term
and to assure the public’s trust in the City as a steward of its public funds.

This Policy satisfies the statutory requirements of the Texas Government Code, Chapter 2256,
the Public Funds Investment Act (the “Act”).

SCOPE

The Investment Policy applies to all financial assets and investment transactions of the City and
all funds under the control of the City. These funds are reported in the City’s Comprehensive
Annual Financial Report (CAFR) and include:

Operating Funds;

Capital Improvement and Bond Funds;
Specific Purpose Funds;

Debt Service Funds;

Debt Service Reserve Funds;

and all other funds which may be created are included under this Policy, unless specifically
excluded by the City Council.

OBJECTIVES

The primary objectives, in priority order, of the City's investment activities are:

1. Safety. Preservation and safety of principal is the City’s primary objective. Investments
shall be made in a manner that seeks to ensure the preservation of capital in the overall
portfolio, whether from security defaults or erosion of market value.

2. Liquidity. The City's investment portfolio shall remain sufficiently liquid to enable the
City to meet all operating requirements which might be reasonably anticipated. This
shall be achieved by matching investment maturities with forecasted cash flow liabilities
and maintaining additional liquidity for unexpected liabilities.



3. Diversification. The portfolio shall be diversified by market sector and maturity in order
to avoid market risk.

4. Yield. The City's investment portfolio will be designed with the objective of attaining a
yield commensurate with the City's investment risk constraints and the cash flow
operating requirements. Yield is of secondary importance to the safety and liquidity
objectives described above.

BENCHMARK

The benchmark for the City’s total portfolio shall be the six-month Treasury Bill, designated for
its comparability to the City’s expected average cash flow pattern. The investment program shall
seek to augment returns above this threshold consistent with risk limitations identified herein and
prudent investment policies.

STANDARD OF CARE

The standard of care governing the investment process shall be the “prudent person” standard
and shall be applied in the context of managing the overall portfolio, rather than a consideration
as to the prudence of a single investment:

Investments will be made with judgment and care, under circumstances then
prevailing, which persons of prudence, discretion, and intelligence would exercise
in the management of their own affairs, not for speculation, but for investment,

considering the probable safety of their capital as well as the probable income to
be derived.

Investment Officers acting in accordance with this Policy and written procedures and exercising
due diligence shall be relieved of personal liability for any individual security’s credit risk or
market price change, provided deviations from expectations are reported in a timely fashion to
the City Council and the liquidity and the sale of securities are carried out in accordance with the
terms of this Policy.

STRATEGY

The City may maintain one commingled portfolio for investment purposes which incorporates
the specific investment strategy considerations and the unique characteristics of the fund groups
represented in the portfolio.

A. Operating Funds. The investment strategy for the operating (enterprise and special revenue)
and special purpose funds has as its primary objective assurance that anticipated liabilities
are matched and adequate investment liquidity provided. This may be accomplished by
purchasing high quality, short- to medium-term maturity securities (0-2 years) which will
complement each other in a laddered maturity structure permitting some extension for yield
enhancement. The dollar weighted average maturity of the portfolio will be calculated using
the stated final maturity date of each security.



B. Capital Projects. The investment strategy for capital project funds will have as its primary
objective assurance that anticipated cash flows are matched and provide adequate investment
liquidity. At least 10% total liquidity is planned to provide flexibility and for unanticipated
project outlays. The stated final maturity dates of securities held may not exceed two years
or the estimated project completion date.

C. Debt Service Funds. The investment strategy for debt service funds shall have as its primary
objective the assurance of available funds adequate to fund the debt service obligations on a
timely basis. Successive debt service dates will be fully funded before any investment
extension. Since payment of debt is one of the highest priorities of the City, safety of
principal should be of the highest priority when selecting an investment. The stated final
maturity dates of securities held may not exceed six months.

D. Debt Service Reserve Funds. The investment strategy for debt service reserve funds shall
have as its primary objective the ability to generate a revenue stream to the debt service funds
from high quality securities with a low degree of volatility. Securities should be high credit
quality and, except as may be required by the bond ordinance specific to an individual issue,
of short to intermediate-term maturities. The stated final maturity dates of securities held
may not exceed six months.

The City intends to match investments with projected cash flow and liquidity needs of the City.
In no case will the average weighted maturity of the total portfolio exceed six (6) months. The
maximum final stated maturity of any investment shall not exceed two years. The six-month
Treasury Bill for the comparable reporting time period will be used as the benchmark for the
overall portfolio reflecting the City’s primary market and the cash flow objectives of the
portfolio.

The City shall pursue a conservative portfolio management strategy. Securities may be sold
before they mature if market conditions present an opportunity for the City to benefit from the
trade, but the strategy will be primarily buy-and-hold. The Investment Officers will
continuously monitor the contents of the portfolio, the available markets, and the relative value
of competing instruments to adjust the portfolio in response to market conditions.

DELEGATION OF AUTHORITY AND RESPONSIBILITIES

Investment Officers

Authority to manage the City's investment program is derived from state statutes and City
ordinance. The City Council will, by ordinance, designate the City Administrator and City
Treasurer as the Investment Officers to invest and reinvest funds of the City in accordance with
the City's Investment Policy, the Act, and the Public Funds Collateral Act (Government Code
2257). Responsibility for the operation of the investment program is hereby delegated to the
Investment Officers. The City Administrator and City Treasurer shall establish written
procedures and controls for the operation of the program and Investment Officers shall act in
accordance with the established written procedures and internal controls.

Investment Officers shall be familiar with this Policy and may not engage in an investment
transaction except as provided under the terms of this Policy and the procedures established. The
Investment Officers shall be responsible for all transactions undertaken and shall regulate the
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activities of subordinate officials. Investment Officers will review the Investment Policy
annually to suggest any changes necessary to the Council, will monitor all counterparties, and
will prepare quarterly reports for the City Council.

The City will provide investment training required by the Act (Sec. 27.56.008) for the City's
Investment Officers. The Investment Officers shall attend at least one, ten (10) hour training
session within twelve months after taking office or assuming duties. Training includes education
in investment controls, security risks, strategy risks, market risks, and compliance with the Act.
Investment Officers must complete ten (10) hours of investment training in each succeeding two
year period.

Conflicts of Interest

An Investment Officer who has any personal or business relationship with any entity seeking to
sell an investment to the City will file a statement disclosing that personal or business interest.
The Investment Officer shall file a statement disclosing that relationship, as required by Texas
Local Government Code Chapters 171 and 176, as applicable. These statements must be filed
with the City Secretary, disclosed io the City Council, and approved by the City Council before
any business is transacted with said entity or individual. Investment Officers shall not undertake
personal investment transactions with the same individual with which business is conducted on
behalf of the City.

City Council Responsibilities

The City Council retains ultimate fiduciary responsibility for the investment program. The
Council will annually adopt the Investment Policy and Strategy, designate Investment Officers,
approve authorized broker/dealers, provide for training, and quarterly receive and review
investment reports.

INTERNAL CONTROLS

The Investment Officers are responsible for establishing and maintaining an internal control
structure that will be reviewed annually with the City’s auditor. The internal control structure
will be designed to ensure that City assets are protected from loss, theft, or misuse and to provide
reasonable assurance that these objectives are met. The consent of reasonable assurance
recognizes that (1) the cost of control should not exceed the benefits likely to be derived and (2)
the valuation of costs and benefits requires estimates and judgments by the Investment Officers.

Internal controls will address the following points at a minimum:

i. Control of collusion;

ii. Separation of transaction authority from accounting and record keeping;
ii. Safekeeping;

iv. Clear delegation of authority; and

v. Written confirmation of all transactions for investments and wire transfers.

Procedures should be developed to support the internal control objectives and should include:
safekeeping, delivery vs. payment, investment accounting, and collateral / depository
agreements.



Change in Ratings

The Investment Officer or investment adviser shall monitor, on no less than a weekly basis, the
credit rating on all authorized investments in the portfolio based upon independent information
from a nationally-recognized rating agency. If any security falls below the minimum rating
required by the Policy, the Investment Officer shall notify the City Council of the loss of rating,
conditions affecting the rating, and possible loss of principal with liquidation options available,
within two weeks after the loss of the required rating.

Monitoring Insurance Coverage

The Investment Officer or investment advisor shall monitor, on no less than a weekly basis, the
status and ownership of all banks issuing brokered certificates of deposit owned by the City
based upon information from the FDIC / NCUA. If any bank has been acquired or merged with
another bank in which brokered certificates of deposit are owned, the Investment Officer shall
immediately liquidate any brokered certificate of deposit which places the City above the FDIC /
NCUA insurance level.

Delivery versus Payment

All security transactions will be executed on a Delivery versus Payment (DVP) basis which
ensures that securities are deposited in safekeeping prior to the release of City funds. All
securities shall be registered in the name of the City, safekept by the City’s primary depository or
an independent custodian approved by the City, and evidenced by safekeeping receipts.

Cash Flow Analysis

Cash flow analysis is a control designed to protect and sustain cash flow requirements of the
City. The Investment Officers will maintain a cash flow analysis process designed to monitor
and forecast cash balances for investment purposes.

INVESTMENT POLICY CERTIFICATION

A written copy of the City's Investment Policy shall be presented to any person or firm seeking
to sell to the City an authorized investment (broker/dealers, banks, and pools). The authorized
representative of the firm seeking to sell an authorized investment shall execute a written
instrument substantially to the effect that:

- The firm has received and thoroughly reviewed the Investment Policy of the City; and

- Acknowledges that the firm has implemented reasonable procedures and controls in an
effort to preclude transactions conducted between the firm and the City that are not
authorized by the City’s Investment Policy, except to the extent that authorization is
dependent on an analysis of the makeup of the entire portfolio or requires an
interpretation of subjective investment standards.

The Investment Officers of the City may not buy any securities from a person who has not
delivered a Policy Certification to the City.

AUTHORIZED FINANCIAL COUNTERPARTIES AND INSTITUTIONS

The Investment Officers will provide a list of no less than three brokers / dealers for City
Council approval at least annually. Brokers / dealers must be authorized before transactions are
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made. All brokers / dealers who desire to become qualified for investment transactions will be
required to supply the following information which will be maintained by the Investment
Officers:

i Annual audited financial statements;

ii. Proof of Financial Industry Regulatory Authority (FINRA) certification;
iii. FINRA CRD registration number;

iv. Proof of Texas state registration;

V. Policy Certification; and

vi, A completed City questionnaire.

The Investment Officers will at least annually review the service, financial condition, and
registration of brokers / dealers for recommendations to the Council.

An expanded list of counterparties, including local government pools and financial institutions
authorized to provide investment transactions, will be maintained by the Investment Officers.
This list need not be approved by the City Council because of frequency in bank changes
resulting from competitive bids. All pools require specific action by the Council for
participation.

The City is under no obligation to transact business with any financial institution or firm.

DEPOSITORIES

City Banking Services Depository

At least every five years, a City banking services depository shall be selected through a
competitive request for proposal (RFP) process in accordance with the Texas Government Code
105.017. In selecting this depository, the services, cost of services, credit worthiness, earnings
potential, and collateralization by the institution shall be considered. The City may utilize a
depository outside the City limits for this purpose. This primary banking services depository
will safe-keep securities owned by the City and will not be authorized as a broker for the City in
order to perfect delivery versus payment settlement.

Additional Depositories

Time and demand deposits may be purchased from any bank in Texas. Banks seeking to
establish eligibility for the City’s competitive certificate of depository or demand deposit
programs shall submit for review annual financial statements, evidence of federal insurance, and
other information as required by the Investment Officers. Deposits exceeding FDIC / NCUA
insurance coverage will require a written depository agreement and collateralization in
accordance with this Policy.

COLLATERALIZATION

Time and Demand Bank Deposits — Pledged Collateral

All time and demand deposits shall be collateralized above FDIC / NCUA coverage in
accordance with this Policy. The total of FDIC / NCUA insurance and the market value of
collateral must be at least 102% of the total principal and accrued interest on deposit daily. The
depository is responsible for monitoring and maintaining margins daily.



All pledged securities must be safekept at an independent institution outside the holding
company of the pledging bank. Depository institutions pledging collateral against deposits must,
in conjunction with the custodial agent, furnish the necessary collateral before deposits are made
and receipts provided within one business day. The City's depository will be responsible for
monitoring and maintaining collateral levels daily. The independent custodian will provide the
City with a monthly report on the collateral pledged. City representatives will have the right to
inspect the records for pledged collateral at any time. Collateral may be substituted; however,
any substitution of collateral must be approved in writing by the City.

The City shall have a depository / collateral contract with each bank and that agreement will
comply with the Financial Institutions, Reform, Recovery, and Enforcement Act of 1989
(FIRREA) to ensure that the City’s security interest in collateral pledged to secure deposits is
enforceable against the receiver of a failed financial institution.

Collateral Owned under Repurchase Agreements

Collateral i1s owned under a repurchase agreement. In order to anticipate market changes and
provide a level of security for all funds, the collateralization level will be 102% of market value
of principal and accrued interest on the transaction, and such collateral must be in place before
the transaction takes place. The collateral shall be held by an independent third party financial
institution approved by the City. The counter-party is liable for monitoring and maintaining the
collateral and margin daily. A Bond Market Association Master Repurchase Agreement shall be
executed for the transaction.

Authorized Collateral
City funds must be secured only by:

- Obligations of the United States Government, its agencies and instrumentalities
including mortgage backed securities and CMOs passing the bank test; and

- Obligations issued by any state, its agencies, or political subdivisions rated A or above
by two nationally recognized rating agencies.

If a depository offers collateral pooling as collateral for deposits, the Investment Officers will
analyze the costs and risks of such program to the City. Before entering into a pooled collateral
program, the Investment Officers must receive approval from the City Council.

SAFEKEEPING

The laws of Texas, this Policy, and prudent treasury management requires that all securities be
settled on a delivery versus payment basis and held in safekeeping by an independent third party
financial institution approved by the City.

All safekeeping arrangements shall be approved by the Investment Officers and an agreement of
the terms executed in writing. The third party safekeeping agent shall be required to issue
safekeeping receipts to the City clearly indicating the ownership by or pledge to the City.



AUTHORIZED INVESTMENTS

City funds may be invested only in the following instruments, as further defined by the Act. If
changes are made to the authorized investments in the Act, they will not be authorized for City
use until this Policy is amended and adopted by the City Council.

All investments will be made on a competitive basis. To the extent possible, the City will
attempt to match its investments with anticipated cash flow requirements. The City portfolio
will have a maximum weighted average maturity of six (6) months. At all times, liquid funds
will represent no less than 10% of the portfolio to meet unanticipated liabilities.

1. Obligation of the United States, its agencies and instrumentalities, excluding mortgage
backed securities and with a final stated maturity not to exceed two years.

2. Fully insured or collateralized certificates of deposit or term share certificate of any bank
or credit union doing business in Texas with a stated maturity date not to exceed eighteen
(18) months. Certificates of deposit may be purchased through the CDARS program with
a bank in Texas.

3. AAA-rated, constant dollar local government investment pools which strive to maintain a
stable $1.00 net asset value.

4. Fully collateralized repurchase agreements purchased through a primary government
securities dealer, as defined by the Federal Reserve, with a stated maturity not to exceed
six (6) months. A “flex” repurchase agreement may be used for bond proceeds beyond
six (6) months but must not exceed the expenditure plan of the funds.

5. AAA-rated SEC registered money market mutual funds which strive to maintain a $1 net
asset value.

6. Interest bearing accounts in any bank or credit union in Texas fully insured by FDIC /
NCUA or collateralized in accordance with this Policy.

7. Fully FDIC-insured / NCUA-insured brokered certificate of deposit securities from banks
in any state within the United States of America delivered versus payment to the City’s
safekeeping depository, not to exceed one (1) year to maturity. Investment Officers must
verify the FDIC / NCUA status of the bank on www.2fdic.gov/idasp/main_bankfind.asp
or www.ncua.gov to assure that the bank is FDIC / NCUA insured.

Any investment that requires a minimum rating by this Policy will not qualify as authorized
during the period the investment does not have that minimum rating. Investment Officers shall
inform the Council and take all prudent measures to liquidate the downgraded investment in a
reasonable time period if ratings have dropped.

Any investment purchased when the investment type was authorized by Policy need not be
liquidated if the Policy is modified to un-authorize the investment. The Investment Officers will
review the investment and act in a reasonable manner for the overall good of the portfolio(s).



Diversification

The City’s investments shall be diversified to eliminate risk of loss resulting from over-
concentration of assets in a specific maturity, a specific issuer, or a specific class of securities.
Maturities shall be staggered to avoid undue concentration of assets in a specific maturity sector
and maturities selected shall provide for stability of income and reasonable liquidity. Laddered
maturities shall be used based on the anticipated cash flow of funds.

INVESTMENT RESTRICTIONS AND PROHIBITED TRANSACTIONS

To provide for the safety and liquidity of the City’s funds, the following transactions are not
authorized:

a. Borrowing for re-investment purposes (“Leverage™) .

b. Investment in any mortgage backed security, including inverse floaters, principal

only securities, interest only securities, and floaters.

Investment in any equity linked securities.

Investment in options, futures, swaps, caps, floors, and collars.

e. “When-issued” transactions in which securities not yet issued or acquired and
sold for speculation purposes.

e o

INVESTMENT REPORTING

No less than quarterly, the Investment Officers shall jointly prepare, sign, and submit to the City
Council a written quarterly investment report in accordance with the Act (2256.023). The report
must include at a minimum:

- A detailed description of the investment position of the City on the date of the report;

- The book value and market value of each separately invested asset at the beginning and
end of the reporting period by the type of asset and fund type invested,;

- A summary statement of each porifolio stating:

Beginning and ending market value for the period,

Beginning and ending amortized book value for the period,

Change in market value for the period,

The overall yield of the portfolio and the comparable period yield of the
benchmark;

The weighted average maturity, and

o The eamnings for the period recognizing both accrued interest and net
amortization;

00O0O0

0

- The maturity date of each separately invested asset;

- The maturity date of each separately invested asset that has a maturity date;

- The portfolio/fund for which each individual investment was acquired; and

- A statement of compliance to the Investment Policy and Strategy and the Act.

Market prices will be obtained from independent sources for the reports.
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AUDIT

The City, in conjunction with its annual financial audit, shall perform a compliance audit of
management controls on investments and adherence to the City's Investment Policy.

If the City has invested in other than money market funds, investment pools, and certificates of
deposit, the quarterly investment reports shall be formally reviewed by the City’s independent
auditor. The result of this review shall be submitted to the City Council with the annual financial
audit.

POLICY ADOPTION

The City of Helotes Investment Policy and Investment Strategy shall be reviewed and adopted by
the City Council no less than annually. Any changes to the Policy or Strategy shall be recorded
in the adopting ordinance / resolution.
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CITY OF HELOTES, TEXAS

BROKER / DEALER QUESTIONNAIRE

Name of Firm:
CRD #:

Address:

Primary Representative on account:
Telephone:
Fax:
E-Mail:
CRD#

Backup representative or trading assistant:
Telephone:
E-mail:

Branch Manager:
Telephone:
Fax:
E-Mail:

Is the firm designated as a Primary Dealer by the Federal Reserve?
Yes No

Is the firm registered with the Texas State Securities Board?
Yes No

Is the firm and representative registered with FINRA?
Yes No

How long has the designated representative been an institutional fixed income broker at this
firm? Years in total?

What market sectors does the account representative specialize in?

Delivery instructions:

All transactions will be completed delivery versus payment.
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BROKER / DEALER QUESTIONNAIRE

Page 2 — To he completed only by Non-Primary Dealers

Name of Firm:
CRD #:

Years in business at this location:
Total years in business:

Indicate the approximate sales volume in the following sectors for the previous year:

US Treasuries -
Repo -

US Agencies -
MBS -

CP -

Other? -

Has your firm, or this account representative, been subject to a regulatory agency, state of
, or federal investigation for alleged improper, disreputable, unfair, [or] fraudulent
activities related to the sale of securities or money market instruments in the past five vears? Are

there any outstanding claims? If yes, please explain:

Please attach a sample of your standard confirmation to be provided to clients. Please provide
the firm’s most recent audited financial statements (Required annually).

What portfolio information do you require from your clients?

What research information will you be providing on a regular basis?

Attached is our Investment Policy. The representatives assigned to the account must
acknowledge that they have received, read, and understood the Policy by completing the attached
Policy Certification form.
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POLICY CERTIFICATION FORM
as required by Texas Government Code 2256.005 (k)

CITY OF HELOTES, TEXAS

{the “Firm™)

I, as an authorized representative for the Firm named above, hereby certify that I, and the broker
covering this account, have received and reviewed the Investment Policy of the City of Helotes.

We acknowledge that this firm has implemented reasonable internal procedures and controls in
an effort to preclude investment transactions conducted between this Firm and the City of
Helotes that are not authorized by the City’s Investment Policy, except to the extent that this
authorization is dependent on an analysis of the makeup of the City’s entire portfolio or requires
an interpretation of subjective investment standards.

Firm:

Signature

Name:

Title:

Date:
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RECEIVEL | q

; - RE”
M&R 1 § Zuw : Application =
City Board/Commission/Committee ) ,
CITY OF HELOTES AR 16
PLEASE TYPE OR PRINT CLEARLY )
S Y SITY OF HELOTES
NAME Joe\  Lw
Personal Information Occupational Information
Home Address 32 Newkirl Business Owner? yes X no
Telephone: 210~ HI3-1§2 % Business Name: Lulz Taswrance é\‘jcr\ c 7
Fax: ST . Occupation: Ane~cy Oune— (M-lh- 'c 21—3
(If retired;-please indicate former occupation) -)
Email: , ~ Address: {743 @l Bandera Rk
Helotes Resident for :)7 years Telephone: A0 - IB8F-S1%¢
Subdivision: Sedone Fax: dio =17t - IS A
Voter Registration # E-mail:
Education (eprional) %PV )5\-'1\5‘ L &&E ~r Sy _rAMU\
o
POSITION SOUGHT: (Please indicate choice with 1, 2 or 3) (Choose npo more than 3) .
Committees: :

Economic Development Corp. Board Planning and Zoning Commission

Parks and Recreation Committee Board of Adjustment

Ethics Commission Other
If you currently serve on any other boards/commissions/committees, please list them here: San A“hg" Liveshe

b\re_chaf,, Helotes Acem Chamboer ’ OComne s FEA Alwmn b'\w.c.('tf‘. Aunchon Connm Hee

Please list any experience, qualifications or special interest that qualifies you to serve in the positions indicated:

T fwe & hove 4 busipess i~ Helokes  and b aﬂls He best fir

Dus nesses & frsidemb  of Wois Qby . T feel T bf.n\ a fosd perspchﬂ”— fo
"H’"L Cpmﬂble‘_

Recognizing that Board and Commissions are ofien demanding on one's time and schedule are you comrmttcd to
attending the regularly scheduled meetings of the Board/Commission? Yes X No

How many hours can you commit to devoting to serve each month? ?D

Mail, fax or email completed application to: City Secretary’s Office, City of Helotes, P, O. Box 507, Helates, TX
78023, Fax number 695-2123.

In complionce with Chapter 352, Government Code (Public Information Act), infarmation provided on this application may be available to the

public uporn reguest. .
Signature of Applicant: / 7L Date: 3// ?// (ﬂ




Original Message-----

From: City of Helotes [mailto:info@helotes-tx.gov]
Sent: Thursday, October 01, 2015 1:33 PM

To: City Secretary

Subject: New Form Submission: Please complete the following Board/Commission Application:

Someone submitted the Please complete the following Board/Commission Application: form:

Date: 10/01/2015 12:33 PM

1. Name: : Diane Anderson

2. Address: : 312 N Rolling View, San Antonio
3. Telephone: : 210-381-1814

4, Email: . =

5. How may years have you lived in the City? : 16
6. Subdivision: : Rolling Oaks Estates

7. Voter Registration #: : 1070857935

8. Education: : MBA

8. Business Owner? : No

10. Business Name: : Broadway Bank

11. Occupation: : Bank Manager

12. Business Address: : 7576 Culebra Rd

13. Business Phone: : 210 283 6726

14. Select the following municipal committees you wish to serve on: : Economic Development
Corp. Board of Directors

15. Business Email:

16. If you currently serve on municipal committees, please list them here: :

17. List any experience, qualifications, or special interests here: : [ have been involved in Helotes
since 2000 with the Helotes Lion's Club (treasurer) and the Helotes Area Merchant Business
Assn (President). Been I was employed by Capital One Helotes was my primary market

18. Recognizing that committee work is often demanding on one's time, are you committed to
attending regularly scheduled meetings? : Yes

19. How many hours can you serve each month? : 6
20. Electronic Signature : Diane Anderson
21. Date: : 01/10/2015






